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SAKHISIZWE MUNICIPALITY 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR PERIOD: 

SDBIP2011 -2012 



1 Introduction 

Within municipaiities and at a strategic ievei, the 5 year Integrated Development Plan (IDP) determines the strategic direction and objectives of the 
munioipality. On an annual basis and with public participation initiatives and input, a reviewed IDP is developed which will inform the strategic 
direction of the municipality for the current year. 

The annual IDP objectives are translated into the strategic objectives of fhe organizafion (strafegic scorecard) and these are further translated into 
performance soorecards for each department. 

The municipality is then required to translate these scorecards into Servioe Delivery and Budget Implementation Plans, which link the IDP 
objeotives, to the Departmental objectives, while taking into account related projects and budgeting that is committed for this purpose. 

In establishing the reviewed IDP for 20f f /2012, the revised IDP and the draft budget were approved as a draft by Council on 31 March 201 1 and 
published for inpuf from the community. The budget was approved, the IDP revised and strategic performance indicators approved for the period 
under review. 


2 Legal Prescriptions for the Development of the SDBIP 

The required processes for the submission, approval, implementation and revision of the Servioe Delivery and Budget Implementation Plan are 
detailed as follows (taking into account , the prescriptions of fhe Municipal Finance Management Act, Act 56 of 2003): 


Section 69(3)(a) 

Municipal Manager submits draft SDBIP to the Mayor within 14 days after the approval of the Budget. 

Section 53 (1)(c)(ii) 

Mayor to take all reasonable steps to ensure that the Mayor approves the SDBIP within 28 days after the approval of 
the budget. 

Section 53(1)(c)(iii) 

Mayor to take all reasonable steps to ensure that the annual performance agreements of the Municipal Manager and 
all Senior Managers are linked to the SDBIP and performance objectives approved with the Budget. 

Section 53(3)(a) 

Mayor must ensure that the SDBIP is made public within 14 days after approval of the SDBIP. 

Section 53(3)(b) 

Mayor must ensure that the Performance Agreements of the Municipal Manager and Senior Managers be made public 
within 14 days after approval of the SDBIP and copies submitted to Council and MEC for Local Government in the 
Province. 

Section 69(1 )(a) 

Municipal Manager to implement the Budget and to adjust expenditure if revenue is not in accordance with the 

Budget or the SDBIP. 

Section 71(1)(g)(ii) 

The Municipal Manager to report within 10 working days of the end of each month to the Mayor an explanation of any 
material variances from the SDBIP. 

Section 72 

The Municipal Manager, by 25 January, to assess the performance of the Municipality for the first half of the year 
taking into account the service delivery targets and performance indicators set in the SDBIP and submit a report on it 
to the Mayor, the National Treasury and the Provincial Treasury. The report must include recommendations as to 
whether an adjustment budget is necessary, and if necessary, recommendations of revised projections of income 
and expenditure. 

Section 54 

The Mayor must, upon receiving the reports listed in Sections 71 and 72, check whether the budget is implemented 
in accordance with the SDBIP, make revisions to the SDBIP with Council approval for an adjustment budget and 
changes to the performance indicators in the budget and SDBIP, issue instructions to the Municipal Manager to 
ensure the budget is implemented according to the SDBIP, submit the Section 72 report to Council by 31 January of 
each year and make any revision to the SDBIP public promptly. 


The SDBIP stipulates the projects that should be implemented to effect the development priorities and objectives as set out in the IDP. 
Additionally, and through this process it is able to ensure that alignment occurs between the IDP and the Budget. This is achieved by 
ensuring that the performance and achievement of targets will be measured. 
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The Vision and Mission of Sakhisizwe Municipaiity 
VISION 


"Together with communities and partners striving for sustainabie livelihoods and economic growth for 

ali" 

MISSION 

"Together with ail communities, we wiil provide sustainable service delivery, skills development and 
alleviate poverty though the integrated development plan" 


Achievement of these vision and mission statements requires that the various programmes and activities reflected within the SDBIP (for each 

department) are achieved. 


4. Development Priorities 


The Sakhisizwe IDP Steering committee and Representative Forum changed the formerly identified development priorities to the following: 

( 1 ) Roads and Storm water 

The lack of a proper road network was identified as having the single most negative impact on business growth and communication. An 
inadequate storm water drainage system contributes to the bad condition of the available roads. 

(2) Water and Sanitation 

The large number of households without these basic facilities is a major cause of concern. 

(3) Housing 

A large housing backlog, as previously quantified, requires urgent attention. We are experiencing problems with the availability of land 
for housing development. Further the water and sanitation supply is inadequate and bulk services needs to be upgraded and renewed. 

(4) Eiectrification 

The provision of electricity to all households has been considered as an essential infrastructural requirement 

(5) LED 

Unemployment and slow economic growth was identified as requiring intervention in order to alleviate poverty levels and combat 
associated social problems. To facilitate and monitor the provision agricultural activities and facilitate with DOA the support of emerging 
farmers. 

(6) Sociai and Recreationai Faciiities 

A serious lack of adequate sports and social facilities was identified throughout the municipal area in particular the provision of service 
centres to complement existing municipal and health services were identified. The need to provide information centres to assist 
economic growth initiatives was also identified. 

(7) Health 

The availability of health facilities to all families, as well as adequate maintenance and administration thereof, has been identified as an 
urgent need. The need to plan and administer all emergency services in order to reach all inhabitants of the area was identified. 

(8) Safety and Security 

Improved safety and security measures, such as the improvement of associated infrastructure, the creation of community police forums 
and improved communication measures are also required. 

(9) Education 

A dire need for additional educational facilities has been identified as well as a need for proper maintenance of existing educational 
infrastructure. 

(1 0) Land Environmentai Management 

To create a safe and healthy environment by ensuring that land, natural resources and atmosphere are not contaminated. 

(1 1 ) Disaster Management 

The need to upgrade the existing fire fighting and disaster management programs and procedures was also identified. 

(12) Special Programmes -HIV/Aids, Youth, Eideriy Peopie, Women, and Disabled 

The prevalence of FIIV/Aids and its associated problems is cause for concern and requires action. It is imperative to involve the youth, 
elderly, people with disabilities and women of the area in all developmental and planning matters. The empowerment of these groups 
with regard to the planning and financial responsibilities of the Council is also regarded as vital to the future of the region. 
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5 Key Performance Areas and Indicators 

The Budget and SDBIP for 201 1/2012 have been written in a manner that conforms with the format of Nationai Treasury and each KPA 
is set in terms of the 5 year Locai Government Strategic Agenda as foiiows: 

KPA 1 : Local Economic Development 

a Focusing efforts on enabiing economic growth based on identified sectorai deveiopment potentials 
b Addressing poverty through poverty aiieviation initiatives in collaboration with other spheres of government 
Ensuring that LED strategies and individual projects are designed so as to reaiize maximum job creation, preferabiy on a 
sustainabie basis. 

KPA2: Service Deliverv 

a Working to improve ievels of service deiivery for water and sanitation services 
b Working to improve ievels of service deiivery for eiectricity (energy) 
c Ensuring an appropriate system is in place for Soiid Waste Management 
d integrating Environmentai Management processes into deveiopment activities 
e Working to improve ievels of service for the road network under the jurisdiction of the Municipaiity 
f Working to address housing backlogs 

g integrating spatiai planning into deveiopment activities and ensuring a process aimed at urban efficiency 
h Working to improve ievels of provision of Community Faciiities 

KPA3: Municipal Transformation and Institutional Development 

Ensuring an appropriate organizational design (Organogram) that fits in with the roies, powers and functions assigned to the 
® Municipality 

b Working towards empioyment equity in the Municipality 
c Focusing on FIR skills development 

d Improving Integrated Development Planning processes and outcomes 
e Developing and implementing an appropriate Performance Management System 

KPA4: Municipal Transformation and Institutional Development 

a Working to improve the financial viability of the Municipality by setting appropriate financial controls and systems in place 
b Ensuring effective Grant expenditure and financial management 
c GRAP compliance 

d Compliance with the Municipal Finanoe Management Act (MFMA) 
e Setting in place appropriate credit control measures and debt collection 

KPA5: Good Governance and Public Participation 

a Complying with Municipal Legislation 
b Developing appropriate By-laws 

c Setting in place internal Audit and Risk Management systems 

d Strengthen public participation and provide effective support to the Ward Committee system 
e Improving Communication (with communities and other organs of state) 
f Management of Munioipal institutions to be based on the Batho Pele principles. 

6 Annexures and Points for Consideration 

It is imperative that the SDBIP is read together with the reviewed IDP and the Budget and that it is not regarded as a "stand alone 
document". Context is oritically important for required insight. 

It must be noted that the Community and Social Services Department does not have an appointed S57 Manager, and this position has 
been vaoant for quite some time. As a direct result, the management functions pertaining to this department have been shared between 
the Teohnical Services Manager and the IPED Manager. 

In the operational sense too, the Community Services Department has become a sub-department of IPED and as such the SDBIP is 
referred to as IPED/Community Services. 

A number of Budget documents are attached to this SDBIP as supporting documentation and will provide greater context when 
examining the SDBIP in its entirety. 
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|KPA 2: Municipal Transformation and institutional development (cont.) | 

measurement source 

Monthly/Quarterly 
reporting/concilliations 
of votes 

AFS/Council approved/ 
submission to Treasury 

GRAP/GAMAP 
Compliant AFS 

Completed and 
adopted by-laws 
Pollcles as Indlcated 

Correspondence / 
Reports/ Receipt and 
allocations 

Roll-out and 
implementation of fully 
functonal IT Policy & IT 
Strategy and effective 
website maintenance 

Effectiveness of 

Electronic Data 
Management System 

Effective 

Communication 

SP Reporting, Monthly 
and quarterly reporting. 

Advert/ Tender/ Bid 

award/payment/ 

purchases 

Annual 

target 

o 

o 

o 

o 

o 

o 

O 

O 

O 

O 

o 

o 

o 
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o 

05 

o 

co 

o 

o 

indicatorof 

performance 

Implementation of M & E 
system to monitor and 
control expenditure 

AFS submitted timeously 
by 31 August 

AFS GRAP/GAMAP 
Compliant 

Updated financial 
policies as deemed 
necessary for 
operational efficiency as 
per implementation plan. 

Timely receipting of 
National and Provincial 
allocations (Grant 
funding and equitable 
share). 

Data integrity and 
protection of all 
information and 
computer systems 
regular upgrade of 
hardware and software 

Functional Electronic 
IT/Financial Systems 
implemented 

Roll-out of email & 
functional email facilities 

Website developed and 
updated and maintained 
according to 
implementation plan. 

Purchase of office 
furniture and equipment 

IDP Objective 

Expenditure Management 

To secure sound and sustainable 
financial management. 

Develop and update financial 
policies/strategies and by-laws in line 
with leqislation. 

Develop and update financial 
policies/strategies and by-laws in line 
with legislation. 

To secure sound and sustainable 
financial management. 

Provide efficient and effective financial 
support to all departments. 

Provide efficient and effective financial 
support to all departments. 

Provide efficient and effective financial 
support to all departments. 

Provide efficient and effective financial 
support to all departments. 

IDP No. 
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Monthly 
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submitted to 
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Standing 
monthly and to 
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auarterlv. 

Not yet 

items to 
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Items to 
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|KPA 4: Financial manaqement and viability (cont.) | 

measurement source 

Legislative requirement 

Half yearly meeting 
scheduled and held. 

Section 11(4) (a). 
MFMA quarterly 
Reports. 

Monthly reconciliation 
reports. 

Report submitted to 
Council 

Reports submitted to 
Council. All surplus 
money invested, 
balance investment 
register monthly, 
Allocate interest and 
redemptions on loans 
monthlv. 

Developed and 
approved Investment 
Strateqv. 

As requlred by the 
MFMA 

As required by national 
Treasury 

Annual 

target 

o 

o 

o 

o 

100% 

100% 

100% 

100% 
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O 

o 
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indicatorof 

performance 

Submission of SDBIP 
and PMS Reports 

Coordinating CFO 
forums 

Submission to Council of 
quarterly withdrawals 

Implementation of 
monthly grant 
reconciliations 

Submission of half 

Yearly and annual 
reports 

Management of 
Investment accounts 

Development of 
Investment Strategy 

Report to Council on 

Staff Benefits 

Report on the 
implementation Priorities 
MFMA 

IDP Objective 

Accounting and Reporting 

IDP No. 
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government 
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reports by 2011 
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General Comment 







Remedial Action 







Reason for 
variance 







snapshot 

assess- 

ment 
(annual 
taroet) 







Indicator 

custodian 

TS&MM 

IPED 

s 

s 

oS o 

co ^ 

TS & MM/ 

IPED 

CFO, TS 

TS 

TS 


Act. 








Q4 

100% 

100% 

100% 

100% 

100% 

100% 


Act. 








Q3 

75% 

75% 

75% 

75% 

75% 

75% 



Act. 







iKPAWeiqht 1 


s 

50% 

50% 

50% 

50% 

50% 

50% 


ta 

< 







Targets 

5 

25% 

25% 

25% 

CM 

So 

CSJ 

25% 

IkPA 1 ; Local Economic Development (cont.) I 

Baseline 

Limited funding 

Ongoing 

Ongoing 

Annually 

Ongoing 

Ongoing 

measurement source 

Employment contracts 

SP report /attendance 
register/ letters re: 
invitation of presentation 

Tender documents/ 
appointments/ SLA's / 
Proqress reoorts/ letters 

Monthly Finance Reports 

Implementation Report 

Report on participation 
(monthly progress and 
auarterly reportinq. 

Annual 

target 

100% 

June 2010 

100% 

100% 

100% 

100% 

100% 

indicator of performance 

Generation/ Creation of 
employment and possible 
income as per NDGP 
(2016) vision. 

Expediate reportfrom 
service provider and 

Council presentation 

Design & tender for minor 
infrastructure 

Movement of funds from 
Capital Grant to Technical 
Assistance. 

Detailed planning and 
implementation plan to 
address land constraints 
issue. 

Ensure onging participation 
in EPWP 

IDP Objective 

To create an 

economic 

vibrant 

environment 

that is 

conducive to 
promote 
SMME's 
development to 
halve 

unemployment 
bv 2014 

To create a 

nice and 
healthy 

environment by 
ensuring that 
land, natural 
resources and 
atmosphere are 
not 

contaminated. 

EPWP 

IDP 

No. 

LO 

co 

CO 

00 

o 
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Generai Comment 







Remedial Action 







Reason for 

variance 








|KPA2:ServiceDeliverv KPAWeiqht 25% 1 

snapshot 

assess- 

ment 
(annual 
tatflfill 







Indicator 

custodian 

TS & ELEC 

TS & ELEC 

TS & ELEC 

TS & ELEC 

TS & ELEC 

TS & ELEC 


Act. 








o 

100% 

100% 

100% 

100% 

100% 

100% 


Act. 








fO 

O 

75% 

75% 

75% 

75% 

75% 

75% 


Act. 








CM 

o 

50% 

50% 

o 

50% 

50% 

50% 


o 

< 







Targets 

O 

CSJ 

25% 

25% 

CNJ 

25% 

25% 

Baseiine 

Limited funding/ poor 
electrical infrastructure 

Inaccurate or no 

information 

Limited funding 

Poor streetlight 
infrastructure 

Ageing Infrastructure 

Roll out targets to be met. 

measurement source 

Monthly and quqrterly 
statistical reports on 
electricity losses/ 
Implementation strategy/ 
Programme to reduce 
losses/ Progress reports 

Electricity Database 
information verified and 
updated monthly 

Statistical reports on 
electricity losses/ 
Implementation strategy/ 
Programme to reduce 
losses/ Monthly and 
quarterly progress reports. 

Progress Report 

Monthly maintenance 
Progress Report 

Monthly Progress Report 
on Free Basic Service Roll 
out Plan 

Annual 

target 

100% 

100% 

100% 

100% 

100% 

100% 

indicator of performance 

Replace meters and service 
connections as per Project 
Plans to upgrade networks 

Establish database records 

ofstatistics and baseline 
information of electricity 
sold; losses (faults 
recorded); New connetions 
and serviced and replaced 
meters. 

Installation of Bulk Meters 
to determine electricity 
losses, and reduce theft. 
Losses to reduce by 20%. 

Maintains streetlights as 
per Maintenance Plan 

Services transformers 
according to maintenance 
plan 

Free Basic Services 
Provision as per roll out 
plan 

IDP Objective 

To ensure that 
all public 
amenities and 
communitis 

have access to 
electricity by 
2011 

To ensure that 
all public 
amenities and 

communitis 

have access to 
electricity by 
2011 

To ensure that 
all public 
amenities and 

communitis 

have access to 
electricity by 
2011 

To ensure that 
all public 
amenities and 
communitis 

have access to 
electricity by 
2011 

To ensure that 
all public 
amenities and 

communitis 

have access to 
electricity by 
2011 

To ensure that 
all public 
amenities and 
communitis 
have access to 
electricity by 
2011 

IDP 

No. 
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General Comment 










Remedial Action 










Reason for 
variance 










snapshot 

assess- 

ment 

(annual 

target) 



C^- 

C^- 

C^- 




C^- 

Indicator 

custodian 


TS & ELEC 

TS&PMU 

TS&PMU 

TS&PMU 

TS&PMU 

TS&PMU 

TS&PMU 

TS& 

ROADS 

SUP 

TS& 

ROADS 

SUP 


o 

< 











O 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


o 

< 











fO 

O 

75% 

o 

100% 

100% 

100% 

100% 

75% 

75% 

75% 

CM 


o 

< 










iKPAWeiqht 1 


CM 

O 

50% 

30% 

100% 

100% 

100% 

100% 

o 

50% 

o 


o 

< 










Targets 

O 

CSI 

10% 

100% 

o 

100% 

100% 

25% 

CSJ 

25% 

IKPA 2; Service Deliverv (cont.) I 

Baseline 

Ongoing attempts to 
improve service delivery / 
customer satisfaction. 

inadequate/ poor roads 

Lack of capaclty 

Plannlng requlred 

Lack of capaclty 

Not avallable 

Poor Infrastructure 

Poor road infrastructure 

Lack/ poor stormwater 
infrastructure 

measurement source 

Monthly progress reports 
and statistics 

Project Progress Reports 

Appolntment contracts 

Approved documentatlon 
and Plans 

Contracts of appolntment 

Approved Stormwater 
Master Plan 

Project progress reportlng - 
monthly 

Quotations/purchases/ 
payments to suppliers/ 
maintenance schedules, 
Project Progress Reporting 

Monthly expendlture 
reports, Monthly 
operatlonal reports 

Annual 

target 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Ongolng 

(Need 

ɓasls) 

indicator of performance 

Ensures that electricity 
complaints are recorded 
and processed effectively. 

Provide adequate 
stormwater control and safe 
walkways In rural areas as 
oer Proiect Plan 

Appolntment of consultlng 
enqlneers 

Deslgn & documentatlon 
approved for roads, access 
roads, pavements, brldges 
& stormwater 

Appolntment of contractors 

Stormwater Master Plan 
approved and functlonal 

Constructlon to occur as 
per project plannlng 

Construction and 
maintenance of roads in 
wards as per approved 
project plans 

Purchase Stormwater plpes 
and materlal (ongolng - on 
a need basls -wlthln 
prescrlbed budget llmit for 
Financial Year) 

IDP Objective 

To ensure that 
all public 
amenities and 
communitis 
have access to 
electricity by 
2011 

To provlde 
susalnable 

funcional 

Internal and 

access and 
proclalmed 
road network 

be 2011 

Ongoing 

Construction 

and 

Maintenance of 

Roads 

Materlal 

Purchases 

IDP 

No. 

- 




Page 37 



General Comment 








Remedial Action 








Reason for 
variance 








snapshot 

assess- 

ment 
(annual 
taraet) 




C^- 

C^- 

C^- 

C^- 

Indicator 

custodian 

TS&PMU 

TS&PMU 

TS&PMU 

TS&PMU 

TS&PMU 

TS&PMU 

TS&PMU 


t3 

< 









*>» 

a 

100% 

100% 

100% 


100% 

100% 

100% 


t3 

< 









co 

a 

75% 

75% 

75% 


100% 

100% 

75% 

CM 


t3 

< 








iKPAWeiqht I 


s 

o 

o 

o 


100% 

100% 

50% 


t3 

< 








Targets 

5 

25% 

25% 

25% 


o 

100% 

CSJ 

|KPA 2; Service Deliverv (cont.) I 

Baseline 

Poor/ deteriorated 
surfacing of roads 

Limited access roads to 
viiiages for communities to 
reach services 

No pian 

Lack of capacity 

Planning required 

Lack of capacity 

Poor infrastructure 

measurement source 

Quotations/ Purchases / 
Payments to suppiiers/ 
maintenance scheduies. 

Monthiv orooress reoorts. 

Quotations/ Purchases / 
Payments to suppiiers/ 
maintenance scheduies 

Approved Roads Master 
Pian 

Tender specs/ Advert/ Bid 
award/ Bid Minutes/ 

Council aoproval 

Design documents aproved 
Project plans approved 

Appointment contracters 

Quotations/ Purchases / 
Payments to suppliers/ 
maintenance schedules 
Monthly progress 
schedules 

Annual 

target 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

indicator of performance 

Resurfacing of roads and 
pothoie maintenance as per 
Project Pians 

Construction of gravei 
access roads with reievant 
stormwater drainage in 
identified wards. 

Roads Master Pian approvd 
and functionai 

Appointing consulting 
engineers 

Design & documentation 
approved for each project 

Appointment of contractors 

Construction of roads as 
per Project Plans 

IDP Objective 

Surfacing of 
roads/ Pothoie 

maintenance 

Construct 
gravei access 
roadswith 

reievant 

stormwater 
drainage 
Provision of 
permanent 
surfacing of 
roads 

Roads Master 

Pian 

Roads Projects 
apply the 
following 
processes 

IDP 

No. 




- 
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General Comment 









Remedial Action 









Reason for 
variance 









snapshot 

assess- 

ment 

(annual 

tarqet) 









Indicator 

custodian 

TS 

TS 

TS 

TS/IPED& 

HOUSING 

OFFICER 

TSM 

TSM 

TSM 

TSM 


Act. 










Q4 

100% 

100% 

100% 

100% 

o 

co 

100% 

100% 

100% 


Act. 










Q3 

100% 

100% 

75% 

100% 

o 

oo 

75% 

100% 

75% 

CM 


Act. 









iKPAWeiqht 1 


Q2 

100% 

100% 

50% 

h.. 

h.. 

50% 

100% 

50% 


Act. 









Targets 

o 

100% 

July 

2010 

100% 

25% 

30% 

40% 

&^ 

CSJ 

75% 

25% 

IKPA 2; Service Deliverv (cont.) I 

Baseline 

Shortage oftools/ 
Equlpment 

Absence of Building 

Control Officer 

Informal sites 

No land audlt 

No database 

No register customer 
unhappiness 

No Service Level 
Agreement 

Ageing Infrastructure 

measurement source 

Tender specs/ Advert/ Bld 
award/ Bld Mlnutes/ 

Councll approval/ proof of 
purchase (tools/ 
equlpment/payments) 

Building Plan approvals/ 
Payments / Reports to 
Standinq Committee 

Subdivisions to 
commonage to 
accommodated Housing: 
Service Providerto obtain 
SG aooroval 

Land Audit Report 

Water database on Water 
Management and 
Operations Customer 
Survey Questionnaire 

resDonses 

Updated Complaints 
Register 

Service Level Agreement 
signed 

Monthly Progress Reports 

Annual 

target 

100% 

100% 

100% 

100% 

o 

co 

100% 

100% 

100% 

indicator of performance 

Purchase Tools/Equlpment 
(by Implementlng supply 
chaln processes) to enable 
transportlng officlals to 
worklng slte and the 
malntenance and 

constructlon functlons to 
take place as per capltal 
project speclficatlons. 

Bulldlng plan appllcatlons 
approved within 2 months 

E "o 
.P c: 
c o 

"o ,N 

§ 1 

O C35 
> ^ C 

Audit land: Service Provider 
to survey & submit report to 
define way forward in 
respect of land audit of land 
encroachments 

Establish Database on 
Water Management and 
Operations 

Complaints Register and 
increase in response time 

Service Level Agreement 
approved between CHDM 
and Sakhisizwe 

All faulty water meters to be 
replaced 

1 S § 

W X 

IDP Objective 

Purchase of 

tools/ 

Equipment 

Enhance 

Service 

Delivery 

Building plan & 
TP approvls 

To create a 

safe and 
healthy 

environment by 
ensuring that 
land, natural 
resources and 
atmosphere are 
not 

contaminated 

To ensure that 

all Sakhlslze 

communities 

have access to 
clean water by 
2014 

IDP 

No. 


10 

10 

CM 
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General Comment 





Remedial Action 




Reason for 
varlance 




snapshot 

assess- 

ment 
(annual 
taroet) 




Indicator 

custodian 

TSM 

TSM 

TSM 


Act. 





*>» 

a 

100% 

100% 

90% 


Act. 





co 

a 

75% 

75% 

90% 

CM 


Act. 




iKPAWeiqht 1 


s 

50% 

50% 

90% 


ta 

< 




Targets 

5 

25% 

25% 

o 

co 

IKPA 2; Service Deliverv (cont.) I 

Baseline 

No measurement 

No measurement 

Inadquate/ Inefficlent 
treatment of sewerage 

measurement source 

Sewerage Management 
Database Quarterly 

Progress Reports on 
develooment of database 

Complalnts Reglster 
Statlstlcal Reports 

Monthly actlvlty reports 

Monthly Progress Reports 

Annual 

target 

100% 

100% 

90% 

indicator of performance 

Establlsh database on 
Sewerage Management 

Complalnts Reglster 
monltorlng and control re- 
faults, sewerage blockages, 
VIP blockages and new 
sewerage connectlons 

Manage health hazards by 
purchaslng and applylng 
bacterlologlcal Inoculants to 
Improve breakdown 

IDP Objective 

To ensure that 

all Sakhlslze 

communltles 

have access to 
approprlate and 
adequate 
sanltatlon by 
2014 

IDP 

No. 

CM 
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General Comment 









Remediai Action 









Reason for 
variance 









snapshot 

assess- 

ment 

(annuai 

target) 









Indicator 

custodian 

CSM 

TSM 

TSM 

TS & SNR 

STAFF 

TS & SNR 

STAFF 

TS 

TS & SNR 

STAFF 

TS&PMU 


Act. 









Targets 

Q4 

o 

co 

100% 

70% 

100% 

100% 

100% 

100% 

100% 

Act. 









Q3 

60% 

75% 

60% 

100% 

100% 

o 

co 

75% 

75% 

Act. 









o 

CM 

CM 

o 

35% 

50% 

30% 

100% 

100% 

65% 

o 

50% 


Act. 









KPAWeight 

o 

15% 

25% 

15% 

100% 

100% 

o 

25% 

CSI 

Baseiine 

Structure finalised 

Staff shortages / scarcity 
of skllls 

Workplace Skills Plan 
approved and training 
required to be 
imDlemented 

Not takng place as 
schedules dueto 
operational requirements. 
To be documented 
formally 

Attendance occurs 

Minutesissued but 
resolutions not always 
actioned. 

Legislated reporting 

Absence/ Lackof 
required Skill 

KPA 3; Municipai Institutionai Develoment Transformation 

measurement source 

No. of actual critical vacant 
posts filled vsthose 
unfilled. Departmental 
motivations to fill posts. 

Progress reports/ 
Appointments 

Quarterly training/skills, 
montioring reports 

70 % expenditure of 
Trainina Budaet 

Reports to Council- 
Minutes/Attendance 
Registers for related 

Council and Standing 
Committee Meetings 

Attendance Register and 
minutes 

Attendance Register and 
Minutes and agenda of 
meetings. 

Quarterly reports on SDBIP 
& Departmental reports 
monthly. 

Training Implementation 
Reports 

Annual 

target 

o 

co 

100% 

70% 

100% 

100% 

100% 

100% 

90% 

indicator of performance 

80% of critical vacant posts 
filled within department 

Drive to reauit trade tested 
Electrical Assistants and 
Suoerintendents 

Staff capacitated through 
planned expenditure on 
training/skills budget 

Council/Committee Reports 
forTechnial Related 
meetings held (Council and 
Standing Committee for 
Technical Services) as per 
schedule, submitted 
timeouslyas performat. 

Attending ofTechncial 
Services Standing 
Committee by Technical 
Services reoresentative 

Hold monthly senior 
management meetings and 
quarterly Technical 

Services staff meetinos 

Provision of monthly 
performance reports to 
management and quarterly 
to Council re: SDBIP 

90% of staff provided with 
training/capacitated as per 
annual Training Plan 

IDP Objective 

n 

Improved 

human 

resource 

capacity of local 
government by 
2011 

Strengthenng 

Good 

Governance 
and effective 
Administration 

Reporting 

Capacity 
Building & 
Training 

IDP 

No. 

13 



eo 

eo 

13 

co 

co 
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General Comment 






Remedial Action 






Reason for 
variance 






snapshot 

assess- 

ment 

(annual 

target) 






Indicator 

custodian 

TSM & SNR 

STAFF 

TSM and all 
S57 

Managers 

TSM and all 
S57 

Managers 

TSM and all 
S57 

Manaoers 

TSM and all 

S57 

Managers 


Act. 






Targets 

Q4 


100% 

June 

2011 

100% 

90% 

o 

05 

Act. 






Q3 



100% 

70% 

70% 

Act. 






u> 

CM 

o 

100% 

100% 

Dec 

2010 

100% 

40% 

40% 


Act. 






KPAWeight 

o 

50% 


100% 

Signed 

PA 

20% 

20% 

Baseline 

Legislated Annual 
requirement 


Performance Agreements 
up to date but required to 
be signed annually 

Only applicable to S57 
Managers 

Only applicableto S57 
Managers 

KPA 5: Good Governance and Public Participation 

measurement source 

Departmental Annual 

Report submission by 30 
November 2009 & Council 
approval by 31 March 2010 

Letters / Reprots/ Progress 
Reports 

Status of S57 Performance 
Agreement (signed/ 
unsigned) 

Performance Reporting as 
per Policy. Council 
reports.Scorecards. 

Middle Management 
scorecards 

Middle Management 
assessments 

Monthly and quarterly PMS 
reoorts 

Annual 

target 

100% 

100% 

100% 

90% 

o 

05 

indicator of performance 

TS Department Annual 
Reports and Oversight 
report submitted timeously 
and within correct format 

Corrective actions on 
processes /PDP are 
reflected in Action Plans 
and resolved as per plan 

The Performance 
Management Agreement of 
the S57 Manager to be 
signed 

Implementation of 
Institutional PMS 

Performance Management 
Policy applied to next level 
of Management (middle) 

IDP Objective 

n 

Accountable 
and transparent 
programmes 

that lead to 
good 

governance, 

effective 

administration 
and public 
participation 

Performance 

Management 

IDP 

No. 

co 

co 





Page 44 



Page 45 



General Comment 





Remedial Action 





Reason for 

variance 





snapshot 

assess- 

ment 

(annual 

target) 





Indicator 

custodian 

TSM 

TSM 


iKPAWeiqht 1 |4% | | | I 

Targets 

Act. 




Q4 

100% 

30% 


Act. 




Q3 

75% 

30% 


Act. 




CM 

a 

50% 

o 

CM 


Act. 




o 

CSI 

10% 


Baseline 

No strategy or plan. 

No customer care training. 


|CMC 3: Client orientation and Customer Focus I 

measurement source 

Complaints register 
developed, Strategy and 
Implementation Plan 
approved, Quarterly 
Implementation Report, 

Training Records/register 


Annual 

target 

100% 

30% 


indicator of performance 

Develop Customer Care 
Strategy and 

Implementation Plan for the 
Department. 

Provision of Customer Care 
workshops to all staff. 


IDP Objective 

Improved 

Customer 

Relations 

To improve 

Staff Customer 

Care Skills for 

best oractice 


IDP 

No. 


co 
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